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8.3.7.1 Introduction.

As part of its charitable purpose and to provide public benefit the South Tynedale Railway
Preservation Society (STRPS) aims to provide volunteering opportunities to children (age
14 to 15 years) and young people (age 16 and 17 years).

In providing such opportunities the paramount consideration of the STRPS will be (as is
the case with all volunteers, the public, and the travelling public) the safety and wellbeing
of young volunteers.

8.3.7.2 Volunteering Activities for Children and Young People.

The South Tynedale Railway is rich in opportunities for children & young people to
volunteer.

Amongst these are:

e Permanent way work along the line.

¢ Signalling operations at Alston and Slaggyford.

e Guarding on passenger trains.

e Customer facing activities such a travel steward or ticket inspection.
e Engineering in the heritage workshop. *

e Steam locomotive preparation/cleaning. *

e Steam locomotive operations. *

Those activities marked with * are reserved for young people aged 16 and 17 years only.

This because there are risks involved in those activities marked * which the STRPS deems
should only be undertaken by young people, never by children.

In any activity children or young people volunteering will not be a substitute for an adult
volunteer who will work alongside them.

In all cases because all these activities carry some risk, they will be supervised by adult
volunteers who are suitably qualified and experienced in their area of operation.

There are some activities that are deemed safety critical which will not be carried out by
children and young people, for example the of use of certain work equipment, driving
passenger trains, handling cash etc.

All activities engaged in must have a purpose in order that the child or young person
volunteering can learn a skill and achieve a sense of fulfilment while on the railway.
Therefore, there will be a training schedule for each activity that is offered. This may be
the same schedule as is offered to adult volunteers or, may be specific to children and
young people volunteering.
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8.3.7.3 Requirements.

Under the Management of Health and Safety at Work Regulations 1999, the STRPS has a
responsibility to ensure that young people employed by them are not exposed to risk due
to:

« Lack of experience.
» Being unaware of existing or potential risks.
« Lack of maturity.

Therefore STRPS must consider:

« The layout of the workplace.

» The physical, biological, and chemical agents they will be exposed to.
« How they will handle work equipment.

» How the work and processes are organised.

» The extent of health and safety training needed.

« Risks from substances, processes and work.

This is done by a Young Person Risk Assessment covering the individual and the proposed
task which is and is shared both with the young person and the STRPS volunteer charged
with supervising the young person whilst they are working on the railway.

8.3.7.4 Safeguarding from abuse

In order to protect young people from abuse and inappropriate adult behaviour STRPS has
guidance for adult volunteers as follows:

e Ensuring that at all times adults conduct themselves in professional and considerate
manner towards the young volunteer, the public, and colleagues thus setting a
good role model for personal behaviour.

e Any adult volunteer who works with young volunteers will undertake on-line
safeguarding training.

e Adult volunteers are enabled to raise any concerns they may have in relation to the
safety and wellbeing of young volunteers with the STRPS Chair of Trustees or
STRPS Deputy Chair of Trustees in the event that these concerns are raised about
the conduct of the STRPS Chair of Trustees.

The STRPS Chair of Trustees (or STRPS Deputy Chair) will deal with any concerns
or pass them on to the relevant authorities.

e It is preferred that adults do not work alone with young volunteers

e It may be appropriate in some activities for a young volunteer to be accompanied
by a responsible adult such as a parent or carer.
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e Where volunteers have frequent and unsupervised access to children and young
people STRPS will require such volunteers to undertake a Disclosure and Barring
Service (DBS) enhanced disclosure where allowed within the regulations.

e STRPS has an arrangement to obtain DBS disclosures with Cumbria Council for
Voluntary Service (CVS). There is no charge for disclosures for volunteers but there
is an admin charge by the CVS which the railway will pay.

e STRPS will create a pool of adult volunteers with enhanced disclosures to create the
capacity to work with young volunteers.

e The validity of any DBS disclosure is three years unless the railway has reasons to
deem otherwise when it may obtain a further disclosure before three years.

e The railway will follow the safeguarding policies of Cumbria Safeguarding Children
Partnership, link: Cumbria Safeguarding Children Partnership : Cumbria County
Council as its head office at Alston is located in Cumbria.

8.3.7.5 Arrangements for a Child or Young Person.

Once it is established that a child or young person wishes to work on the railway the
following must be undertaken:

8.3.7.5.1 Risk Assessment.

e An individual, task related risk assessment will be undertaken for each young
person prior to their commencement of work.
e Any control measures required by the risk assessment will be agreed with the
person supervising them.
e Key features of the risk assessment will be shared with the young person before
they start work.
e The Chair of Trustees and STRPS Head of Safety must be advised of the proposed
work placement and confirm in writing their agreement to it.
e Details of work placement must include:
o Name and age of child or young person including date of birth.
o Details of the tasks the child or young person will be undertaking.
o Anticipated time sent doing the task and frequency of attendance at the
railway.
Name of STRPS staff or volunteer who will supervise the young person.
Date of first day of work.

Should the young person wish to undertake a different task there must be an additional
risk assessment covering the new task before work commences.
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8.3.7.5.2 Young Volunteers Working Hours.

By law young people should not work for more than 8 hours a day or 40 hours a week
with a break after 4.5 hours. It is the policy of STRPS to apply these limits to all young
volunteers.

For most roles the activity can be contained within an 8 hour day. However, for steam
footplate duties the volunteer day is often 10 hours or more. In this case a young person
may start at 7am and finish at 3pm or start at 9am and finish at 5pm.

8.3.7.5.3 Personal Protective Equipment (PPE).

STRPS will ensure that young volunteers will wear PPE appropriate to the activity in which
they are engaged.

The young volunteer will provide:

e Overalls.
o Safety footwear.
e Work Gloves
8.3.7.5.4 Induction Training.

Young volunteers will as a minimum requirement undergo and secure a pass in
Railwayman 1 training which incorporates personal track safety.

Other training will be provided in accordance with activities to be undertaken.

Each young volunteer with keep a personal training log

8.3.7.6 STRPS Relationship with the Parents or Carers of Children & Young
Volunteers.

STRPS will hold an initial meeting with the parents/carers of children who volunteer to
become involved with the railway.

Attendance by the parent/carer of the child at the initial meeting is mandatory if the
volunteering post is to go ahead.

The purpose of this meeting will be to ensure that parent/carer understands the nature of
the activities on offer, the risks involved and how STRPS will mitigate these risks.

This initial meeting will also be offered to the parent/carer of any young person who
volunteers to work on the railway although attendance is not mandatory.
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8.3.7.4 Applicable Legislation.

The Health & Safety at Work Act 1974
The Management of Health and Safety at Work Regulations 1999.

8.3.7.5 References.

INDG 364 Rev 1 06-2013 Young People & Work Experience A Brief Guide to H & S for

Employers.

Working with Young Volunteers (Heritage Railway Association/2016).
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